
Common/Not-So-Common Case Conundrums in CME 
Hospital Group 
 
PART 1 
While it may be hard to believe, it was only 5 weeks ago that your entire CME team transitioned to 
working from home, and the clinicians at your hospital began preparing for the surge in COVID-19 cases. 
In your team’s last week together in the office, you huddled with everyone on a daily (if not hourly) 
basis, making rapid-fire decisions about cancellations, refunds, postponements, and the possibility of 
transitioning some live, in-person activities to online platforms.  
 
Now that the pace of work has slowed to a “new normal” of morning Zoom check-ins and hitting the 
pause button on some projects while your clinical faculty are unavailable, you begin to wonder what 
your team can do to help the clinicians on the frontlines of treating COVID-19 at your hospital.  
 
Your RSS Program Manager notes that several series that have continued during the current health crisis 
are incorporating COVID-19 topics into the curriculum, including Pediatrics and General Internal 
Medicine (GIM). This is certainly no surprise, but it’s also no surprise that your CME team must still stay 
on its toes to make sure activities are meeting compliance standard. 
 
You receive an email from your dean one morning. He forwards along the following message he got 
from the head of GIM yesterday: 
 
We are planning a CME program for this Friday that will involve a variety of speakers discussing aspects 
of caring for patients with COVID-19. The slide deck for the program is not yet approved as one of our 
presenters currently serves on a Pfizer advisory board. Can you advise you how we can address this 
issue and keep this presenter on our agenda? 
 
Upon further investigation, you discover that, per your conflict of resolution policy, your automated RSS 
process has requested that the head of GIM review the potential conflict and resolve it. You are, 
however, wondering if, due to the current health pandemic, it might be worth relaxing some of your 
typical regulations. 
 
How would you respond to your dean? 
 
PART 2 
A few hours later, you get another email from one of the course directors you often work with to plan 
full-day, live meetings. He’s been asked by several of his colleagues recently, “What should we do about 
our live conference that is scheduled for the fall at that downtown hotel?” and wants to know your 
thoughts.  
 
What would you do?  
 


